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A Study of a “Successful Principal”:
A Case Study of a Principal at a Public Primary School in Japan
Hiroshi  SATO
Tomoyo  YAMADA
A review of the literature on successful principals revealed that much of the previous research in Japan
tended toward generalizations as a result of surveys and there were few case studies. The purpose of this study
is to shed light on a successful principal’s behavior and school management skills. A case study methodology is
utilized. The authors visited a public primary school in a traditional town to collect material related to school
management and curriculum and to conduct an interview with the principal. The authors sought to answer the
following questions. 1) What kind of work experience do you have? 2) How do you recognize external factors
which affect your school? 3) What kind of school vision do you have? How did you solve problems to bring the
vision into shape? 4) How did you acquire skills from past experiences? 5) What is your thought process regarding
human relationships, school culture and fostering of the next generation school leaders?
The interviewed principal has more than 20 years teaching experience at primary schools. His career
background contributed to his current capabilities. The school has a well-balanced relationship with the
community. Some people in the community visited classrooms to demonstrate their professional skills. The
principal regards teaching practice and curriculum as very important. The principal made efforts to improve
teaching practice in every classroom by carrying out “lesson study” activities and facilitating communication in
the decision-making process. He believes that communication and collaboration with community members are
very important for teachers. He also promotes training the next generation of school leaders. In short, the principal
has a high level of skill to manage the school in order to realize better education in the school.
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